
MALVERN TOWN COUNCIL 

POLICY AND RESOURCES COMMITTEE 

REPORTS 

For meeting on Thursday 16 January 2025 at 6.00 pm 

In the Park View Meeting Room, Community Hub, Victoria Park Road, 

Malvern Link 



AGENDA ITEM 3 

MINUTES OF A MEETING OF 

THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

held in the Community Hub Meeting Room, Victoria Park 

on Wednesday 6 November 2024 at 6pm 

Councillors Absent 
C Hooper (Chair) I Dawson (apologies) 

N Houghton E Green (apologies) 

C Fletcher M Jones (apologies) 

R McLaverty-Head L Lowton (apologies) 

K Newbigging 

Also in attendance 
Linda Blake - Town Clerk 
Louise Wall – Minute Clerk 
Cllr M Birks – Mayor of Malvern 

In the absence of the Chair of Policy and Resources Committee Cllr Iain Dawson, the 
meeting was chaired by Vice-chair Cllr Clive Hooper. 

27. APOLOGIES FOR ABSENCE

Apologies for absence from Cllrs Iain Dawson, Emma Green, Mel Jones and
Lou Lowton were NOTED.

28. DECLARATIONS OF INTEREST

None.

29. MINUTES OF PREVIOUS MEETING

It was RESOLVED that the minutes of the following meetings be approved
and adopted as a correct record of the proceedings, and signed by the
Chairman:

➢ Policy and Resources Committee meeting held on 12 September 2024.
➢ Policy and Resources Committee meeting held on 2 October 2024.

PUBLIC PARTICIPATION 

None. 

30. REVIEW OF FINANCIAL REGULATIONS

Report PR01/24 was received and accepted.

The Town Clerk reminded members that a thorough review had been carried
out by the committee over two previous meetings, with the resulting comments
being combined into a new draft document.



It was RECOMMENDED that Council adopt the Financial Regulations as 
attached to these minutes.   

31. BUDGET DISCUSSION DOCUMENT 2025/26

Report PR02/24 was received and accepted.

The Town Clerk explained that the budget discussion document was issued 
so that members could give the Town Clerk some policy guidelines on how 
the budget would be put together and provide an input into the following year’s 
budget. 

Members discussed each item on the document, using last year’s figures and 
reasonable assumptions to suggest budget figures for 2025/26. 

1. Level of inflation to include within the budget

• NNDR (business rates) 7.5% 

• Fuel 2% 

• Utilities Gas & electric 5% 

 Water 10% 

• Contracts 3% 

• Inflation 3% 

• Cost of living increase on salaries (set nationally) 5% 

2. Strategic Assumptions

• Skatepark £6,000 

• Sale of land £2,000 

• Rose Bank Gardens £30,000 

• Community Hub £10,000 

3. Grants Budget

Small Grants £5,000 

Large Grants £18,000 

Community Support Grants: CAB £18,000 

4. Events Budget

Including: Bands in the Park  £7,350 

Mayor’s Bonanza £6,300 

Christmas Lights Switch On event £6,400 



Malvern in Bloom £7,900 

Christmas Lights £18,600 

5. Suggestions for additional expenditure or income None 

6. Contingency fund To remain at £20,000 

7. Malvern Town Council Tax Base

• 2024/25 – 11,110 It was noted that the actual tax base for 
2024/25 was lower than expected but the 
actual figure for 2025/26 would not be 
known until mid-December 

8. Precept Level 2024/25

• Council Tax Band D - £74.58 It was noted that whilst the aim was to keep 
any increase low, costs and inflation should 
be set at a reasonable level to avoid any 
reduction in services and a guideline 5% 
should be applied.  It was also felt that a 
Band D council tax charge should be kept 
under £80. 

• Precept level to aim for 2025/26

32. DATE AND TIME OF NEXT MEETING

It was AGREED that the date of the next meeting would be Wednesday 11
December 2024 at 6pm.

The meeting finished at 6.50pm

………………………………………………(Chairman) 



AGENDA ITEM 4. 

A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Thursday 16 January 2025 at 6pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

REPORT ON MALVERN MUSEUM 

1. Purpose of report

1.1. For decision.

2. Recommendation

2.1  Policy and Resources Committee are asked to consider whether to award a 

large grant of £2,500 to Malvern Museum following the receipt of additional 

information  relating to the amount of reserves held by this organisation. 

3. Background

3.1. At the meeting of Policy and Resources Committee held on 2 October 2024,

Councillors considered a grant application from Malvern Museum for £2,500.

A copy of the grant application is enclosed at Appendix A.

3.2. The Committee discussed this grant application and it was agreed to defer a

decision on Malvern Museum’s grant application until they were able to

provide more detailed information on the amount of reserves held and how

much, if any, was earmarked for building repairs.

3.3. The Town Clerk wrote to representatives from Malvern Museum and a

response has been received as follows:

Malvern Museum confirms that it currently has savings of just over £50,000.

£10,500 is a legacy given to us with instructions for it to only be used for a

specific project. The museum will use £5,000 of this to match fund the

Prosperity grant given to us by MHDC. The remainder is set aside to make up

the shortfall in funding to complete the refurbishment project.

£20,000 is for emergency repairs to the building. Historic England identified

the need for remedial work which is to be carried out in Spring 2025. The initial

estimate for this is £3,000 and it is possible that this work may reveal further

repairs are required to the stonework or roof.

The remaining £20,000 is our contingency fund. If the museum has to close

for any unforeseen circumstances this fund will be used to cover ongoing

running expenses, insurance and electricity being our highest costs. The

museum lost its storage facility last year and has been using a display room

for temporary storage. We are actively looking for appropriate storage so the



room can be reused, at present indications are we may have to pay £2,000 

per annum for storage. This will have to be paid from the contingency fund. 

3.4. The following information is provided as a reminder: 

Malvern Museum - £2,500 

This application has scored 35 out of 45 points and is to fund cosmetic 
improvements to the inside of the museum to improve the visitor experience. 
These works include new lighting, redecoration, new flooring and a bespoke 
desk and shop display. The application lacks full details of the exact works to 
be carried out, the costings of these and how many Malvern residents as 
opposed to visitors will benefit, however a constitution, management structure, 
financial statements and financial forward plan have all been submitted. 
£6,500 is needed for this part of the project, of which £2,500 is requested from 
Malvern Town Council 

4. Financial Implications

4.1. The Council has set aside a total of £18,000 in its 2024/25 budget, for the

payment of large grants.

4.2. Large Grants totalling £7,750 have been awarded to date.

5. Legal Implications

5.1. The Town Council has the power to award grants under sections 137, 142,

144 and 145 of the Local Government Act 1972 and section 19 of the Local

Government (Miscellaneous Provisions) Act 1976.

5.2. The Town Council can also award grants using the Power of General

Competence.

End 

Linda Blake 

Town Clerk 



Appendix A 
MALVERN TOWN COUNCIL 

LARGE GRANTS MARKING CRITERIA 

Name of Organisation: Malvern Museum 

Amount Requested: £2,500 

Purpose of Grant: 
Cosmetic improvements inside the museum to 
include new lighting, redecoration, new flooring 
and a desk and shop display. 

Time of Grant Application: September 2024 

Assessment of large grant applications is made against the following eight criteria 
where each item is marked out of five – 1 being low compliance and 5 indicating that 
the applicant has complied with the grant scheme rules as fully as possible, except in 
the instance of criterion 5, which is double weighted. 

CRITERIA LOW MED HIGH 

1. Voluntary organisation with governance
systems and constitution in place

1 2 3 4 5 

2. Clear description of project/activity with
arrangements in place to manage and deliver

1 2 3 4 5 

3. Own bank account and financial information
supplied

1 2 3 4 5 

4. Clear outline of project financing and
sources of funding

1 2 3 4 5 

5. Demonstration that project will provide
significant benefit to Malvern Town
residents/community

2 4 6 8 10 

6. One-off cost to support a particular project,
event, activity or purchase of equipment (i.e.
not running costs)

1 2 3 4 5 

7. New initiative or demonstration of continued
benefit of annual event

1 2 3 4 5 

8. Grant form fully completed with all relevant
information supplied

1 2 3 4 5 

SUB TOTAL 9 16 10 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

35 



MALVERN TOWN COUNCIL 

LARGE GRANT APPLICATION FORM 

LARGE GRANTS are for amounts between £501 and £2,500 inclusive.  If you require a 
higher amount, you must state the specific reason for this limit to be exceeded. 

Please refer to the Town Council’s grants scheme guidance notes, available on its 
website, for further details and before filling in this application form.   

All sections must be completed.  Please continue on an extra sheet as necessary. 

1. About your organisation

Name of organisation: MALVERN MUSEUM OF LOCAL HISTORY 

Address: PRIORY GATEHOUSE, ABBEY ROAD, WR14 3ES 

Nature of organisation: INDEPENDENT MUSEUM 

Charity registration number (if applicable): 508766 

VAT registration number (if applicable): N/A 

Date organisation established: 1980 

2. Contact details

Contact name: Sue Howard 

Position within organisation: Volunteer and Project Manager for 2024/25 refurbishment 

Correspondence address: 1A Charles Way, Malvern. WR14 2LZ 

Daytime telephone: 07484 373298 

Email address: 273showard@gmail.com 



3. About your application

Amount requested (if above £2,500 please state specific reason for this): 

£2500 

Briefly outline the reason for your application and how the amount requested will be spent: 

The museum is a Grade II* listed building and Scheduled Ancient Monument. Since 1980 the 
museum has undergone several restoration programmes to undertake conservation work and 
repairs to the medieval stonework, roof and windows. This restoration work has taken priority up 
until now and cosmetic improvement to the inside of the museum is required to improve the visitor 
experience. The project includes, amongst other items new lighting, redecorating, new flooring 
and a bespoke desk and shop display. 

How will the grant benefit Malvern Town residents/the Malvern Town community? 

Figures from the Annual Museum Service released September 2023 and based on our visitor 
numbers from the previous year, 2022-23 indicated that Malvern Museum made an astonishing 
economic impact of £154,282 on the local economy.  We hope that by improving the look of the 
groundfloor that visitors may either wish to revisit or word of mouth will increase visitor numbers 
both to the Museum and Malvern. 

How many residents of Malvern Town will benefit? 

See above 



Please give a supporting statement of no more than 500 words explaining how the grant will be 
beneficial to your organisation and the residents of Malvern Town: 

The museum is an integral part of Malvern and 5000 visitors visit us each year. We need to 
ensure that the museum remains an attraction for local people and those coming from further 
afield. Without the visitors the Museum would not remain viable and if it closed Malvern as a 
whole would have lost a visitor attraction.  Our visitors go on to explore other parts of Malvern 
which contribute to the economy of the area. 

Have you received any grant funding from the Council in previous years?  If so, please give 
details: 

2013 - £5000 received for conservation of the building 

2017 - £800 received which enabled us to purchase a Santler bicycle now on display in the 
museum. 

What is the planned delivery date for the project/activity? 

April 2025 

What arrangements are in place for the delivery and management of this project? 

The museum is managed by volunteers.  A local architect has been consulted and has worked 
with us to draw up a plan. A small team has been set up to review all aspects of the project, to 
research local contractors where possible and to ensure it is delivered.  The team has a project 
manager responsible for the overall project delivery.  Our buildings manager will oversee the work 
and will only sign off work completed to his satisfaction. 



Is this a new initiative for your organisation and if not, what are the ongoing benefits of a repeat 
event or project? 

This is a new initiative for the organisation. 

4. Financial information

Total cost of your project: £20,000 

What funding has been secured to date and from where? 

£5000 Government Prosperity Grant 

£5000 Museum match funding 

£2000 Museum funds  

£1000 Donations 

£250 from Gift Aid on donations 

£250 Grant from Ward Councillor (in principle only, waiting for this to be approved) 

Total raised to date: £13500 

Balance to raise: £6500 

If Town Council funding were to be given, are there any funds still to be secured and what are 
your organisation’s plans for raising these? 

£4000 will be left to raise if TC funding received.  An Arts grant application is to be submitted to 
Elmley Foundation which if successful will leave £3000 to raise. 

The museum will either use Museum savings or revisit the project to identify work that can be put 
on hold until sufficient funding has been raised. 

(1 – museum open for 7 months April to 
Coctober. Cash reserves built up in summer to 
cover expenditure  (electricity, insurance etc) 
over 5 winter months.  FY runs from April to 
March 

Now(4 months to 
end of July 24) (1) 

Previous year 23/24 

Annual income (2 – includes card income of 
£200 carried into April before payment) 

£7150 (4 months) £14100(2) 

Annual expenditure (3 – includes purchase of 
shop stock of £1100) 

£2550 £13400 (3) 



Surplus for the year (4 – includes £3000 
estimated for electricity Nov to May, bill not 
received yet) 

£4600 (4) £+700 

Savings/reserves (includes £4000 reserve plus 
£1000 remaining from Morgan Statue fund) 

£5000 £5000 

Museum Society/Trustee account 

Savings/reserves* 
£55,000 £55,000 

*The figure for the Trustee reserves includes the
£5,000 set aside to match fund the MHDC
Prosperity Grant. £10,000 is also set aside to
cover necessary expenditure in case of
unplanned closure (utility bills plus
insurance).The medium term priority for the
museum is to secure provision for off site
storage of the growing museum collection.
Trustee funds  are saved for potential future
restoration work and in addition will be used if
unforeseen remedial restoration work is
identified during the refurbishment.

5. Bank details

Does your organisation have its own bank 
account and manage its own funds? 

Yes No

Sort code: 30-95-41

Account number: 23550168 

Account name: Malvern Museum Society Management 

6. Supporting information to be included Attached 

A written constitution/set of rules that sets out the organisation’s purpose and how 
it is managed. 



A list of those involved in running the organisation, including trustees if 
appropriate. 



A copy of your most recent annual accounts or financial records showing the 
balance of funds, income and expenditure.  If you do not have financial records 
that cover a full year, you will need to provide what records you have currently. 



A recent bank statement in the name of the organisation. 

A business plan or other similar document showing future plans for the 
organisation. 





7. Declaration

I confirm that I have read and agree to the conditions within the Town Council’s grants scheme 
guidance notes, and that the details given above and in any supporting information are correct to 
the best of my knowledge.   

I understand that if successful, I will be required to confirm that any grant money has been spent 
in accordance with the purpose outlined at section 3 of this form and will provide a written report 
to the Council by the date requested. 

I will ensure that the contribution made by the Council is reflected in any promotional materials 
produced and copies of these and details of any press coverage are forwarded to the Council. 

In making this application, I declare that the organisation to which the application relates 
subscribes to the principles of equal opportunities in all of its activities and is operated on a not-
for-profit basis. 

Name: Sue Howard 

Signature: 

Date: 30 August 2024 

Please submit your application by emailing it along with required supporting documents to 
Deborah Powell: dpowell@malvern-tc.org.uk 

Grant applications are determined by the Council during public meetings, and this application 
form will therefore appear in the public domain.  Your signature will be redacted but if you do 
not wish for any of your other personal contact information to be included in the public papers, 
please specify when submitting your application. 

We will only use your personal information to contact you about your application, and other 
sources of funding that may be applicable.  To find out more, you can view our privacy policy 
at www.malverntowncouncil.org/policies 

mailto:dpowell@malvern-tc.org.uk
























 

AGENDA ITEM 6 
A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Thursday 16 January 2025 at 6pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

REPORT ON ONLINE BANKING PAYMENT SCHEDULES 
22 NOVEMBER / 16 DECEMBER / 23 DECEMBER 2024 

 

6. Purpose of report 

6.1. For noting and comment, as necessary. 

7. Recommendation 

Policy and Resources Committee should note the online banking payments 

as attached to this report and to note any issues that have arisen with control 

checks. 

8. Background 

8.1. Malvern Town Council recently reviewed its Financial Regulations with a new 
version being adopted by Full Council on 13 November 2024.  

8.2. Within the new Financial Regulations, changes have been made to the way in 
which online banking payments are processed, checked, and approved. 

8.3. Previously all online banking payments were approved in person by two 
approved Councillor signatories, however, it was felt that this process was 
both too onerous, particularly for small amounts and in most cases could not 
stop the need for payment when goods and services had already been 
delivered. Members of Policy and Resources Committee decided it was more 
important to check amounts paid for accuracy against bank statements and 
orders and thus amendments were made.  

8.4. The new Financial Regulations state that: 

“The Responsible Finance Officer will present schedules of online banking 

payments to the next scheduled meeting of Policy and Resources Committee. 

Prior to this meeting, the Chair and Vice-Chair of this Committee will randomly 

select three invoices to be checked against the bank statement. A record of 

the check will be made and any issues identified will be reported at the 

meeting.” 

8.5. There are three payment schedules to be considered at this meeting of Policy 
and Resources Committee: 

➢ 22 November 2024 

➢ 16 December 2024 

➢ 23 December 2024 



 

 

9. Financial Implications 

9.1. None pertaining to this report. 

10. Legal Implications 

10.1. The Town Council adopted the current Financial Regulations in November 
2024. 

10.2. As part of the annual audit process, the Town Council must ensure it has an 
effective system of internal control in place, this includes arrangements for 
bank payments.  

 

 

End 
 
Linda Blake 
Town Clerk 
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